PROJECT OBJECTIVES, GOALS, AND IMPLEMENTATION (POGI

Community College Faculty and Administrator Prognaith IndonesiaECA /A/S/U-10-03

Office of Global Educational Programs

The POGI guidelines apply specifically to the Fafl&eqgisteiRequest for Grant Proposals (RFGP) issued by
the Office of Global Educational Programs for ti@d@ Community College Faculty and Administrator
Program with Indonesia. Proposals must conforthedRFGP, the Guidelines stated in this documerat tlae
standard Proposal Submission Instructions (PSppliéations not adhering to the conditions setifdrérein
may be deemed technically ineligible. These gunéslare specific to the program mentioned abodeaa®

IN ADDITION TO the Standard Guidelines outlinedtire PSI. If there is a perceived disparity betwien
standard and program specific Guidelines and tbgram information supplied in the accompanying Falde
RegisterRFGP, the RFGP is to be the dominant reference.

l. STATEMENT OF WORK

The organization receiving the award in this contipet will administer and implement the Fiscal Y&&10
Community College Faculty and Administrator Prognaith Indonesia. The Cooperative Agreement should
begin on or about September 15, 2010 and run thr@@gember 31, 2011. The solicitation includesibot
administrative and programmatic responsibilities)uding the placement of participants at two priyrteost
colleges and the oversight of professional devetagractivities whereby participants observe U.Sammainity
college life. The four-month program will take pdaduring the winter and spring of the 2010-201ddamic
year, with English language training made availablselected participants during the fall, priothe start of
the program. The Office of Global Educational Pamgs anticipates that approximately nine or tenlftg@and
nine or ten administrators from post-secondary trooal and technical institutions in Indonesia will
participate in this program. The Office of GlobalU€ational Programs anticipates that one admindsteand
one faculty member will be chosen from each oneirod or ten vocational or technical institutions in
Indonesia. To enable U.S. host colleges to prosoiialized program opportunities for the facaltg
administrators participants, respectively, they ba placed in two separate cohorts. Please hatetlie
Fulbright Commission and Public Affairs Sectiorntloé U.S. Embassy in Indonesia will be responsibtelfe
recruitment and nomination of candidates for tmegpam.

Applicants should demonstrate past experience wgrkiith international exchange programs. Consairic
other combinations of community colleges must it lead institution to receive and administex Hward.

A. Administrators of the Community College Faculty akaministrator Program with Indonesia will:

1. Confer with the Bureau of Educational and Cultdtthirs and with the Fulbright Commission and
U.S. Embassy in Indonesia regarding program anresuants and publicity for participant recruitment;

2. Receive, log and review nominations and send acledgments to the Fulbright Commission and U.S.

Embassy in Indonesia;

Open and maintain an up-to-date file on each ppatit nominated;

Follow up with the Fulbright Commission and U.S. liassy regarding missing documents; respond to
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their inquiries and copy the appropriate prograficef in the Bureau;

5. Review candidate dossiers to determine competigis®isuitability for field of study; review academic
credentials for completeness;

6. Obtain final approval of the Bureau’s program adfion candidate selection and placement;

7. ldentify primary host community colleges to hosttiggpants, with the approval of the Bureau’s
program officer;

8. Match each participant to a primary host college iadividual host counterpart;

9. Submit final placement reports to the Bureau’s paogofficer;

10. Prepare and send letters of award and programlgedeo participants selected for the program;
notify the Fulbright Commission of each candidatg'S. arrival date and prepare and send the DS-
2019 form at least 60 days before departure; nattgrnate candidates of final application stafter a
consultation with the Bureau’s program officer;

11. Arrange round-trip travel for the participants froineir home cities to their U.S. host institutions;

12. Ensure that the Fulbright Commission receives @adure orientation materials and that participant
receive an orientation upon their arrival in th&JL).

13. Enroll participants in the Bureau’s ASPE healthdfgsa plan and assist with claims as necessary;

14. Develop and facilitate educational and culturai@dmment activities, including structured professibn
development seminars and leadership training oppibies;

15. Arrange for participant housing in conjunction witbst colleges;

16. Monitor participants’ adjustment and engagemeni wie program; consult with the Bureau’s program
officer regarding any participant-related issues amergencies that may arise;

17. Monitor and evaluate host college performance;

18. In close consultation with the Bureau’s programicedf, evaluate the program and its impact on the
participants, their communities, and their instdns during their stay in the U.S., and after tiheiurn
to their home countries;

19. Manage financial aspects of the program includiagigipant maintenance allowances, housing
allowances, accident and sickness benefits, hdlsgecagreements, and other activity costs;

20. Manage and monitor the J-1 visa duration and SEtd8is of the participants;

21. Assume overall responsibility for complying with applicable tax treaties and Federal, state acal lo
laws on tax withholding and reporting for partiaips

22. Respond to any requests by participants for extensi stay due to exceptional circumstances in
consultation with the Bureau’s program officer;

23. Report programmatic, financial and statistical infation to the Bureau’s program officer;

24. Respond fully and promptly to requests for inforimatrelating to the participants and alumni.

Il. PROGRAM SPECIFIC GUIDELINES

U.S. community colleges will host Indonesian teagHaculty and administrators from post-secondary
vocational and technical institutions. Participgtteaching faculty are expected to specializetiree
business management or tourism and hospitality geanant. The core academic program will last for fo
months, with English language instruction offenedhie U.S. to selected participants prior to tlaet if the
program. The Community College Faculty and Adniraier Program with Indonesia is a non-degree
program. Participants are expected to return hioiteving the completion of the U.S. program.



The cooperating organization will be responsiblepgimgram administration, which includes the foliog
broad categories: program planning and managemktement; orientation, professional developmedt an
leadership training activities; participant supsion and support services; fiscal management addeiiung;
and program reporting and evaluation. Applicantgtics award should submit a program proposal yetrly
budget projections for the full duration of the agkaPrograms must comply with J-1 visa regulations

Participants

The Community College Faculty and Administratorg?ean with Indonesia emphasizes the selection of men
and women who will have a positive impact on tlveuntry’s future development. The Bureau is tanget
participants who represent the diversity of theimie country, particularly women and ethnic/indigeno
groups. Participants are expected to have hae sark experience in their field and have demontestra
commitment to education. Individuals living in tbaited States are not eligible and preferencévisngto

those without significant U.S. or other oversegseeience. Participants will be expected to pro@ospecific
project related to curriculum development, profesal development or the study of specific admiaisie
practices.

Recruitment

Participants will be recruited and nominated fa pinogram by the Fulbright Commission in Indonediae
recipient will prepare and send publicity materialshe Fulbright Commission and ensure that thee&uw and
the Department of State are prominently identiisgorogram sponsor in all publicity and other satshlip
program materials. In consultation with the Buraad the Fulbright Commission, recruitment matseraaid
any scholarship publicity should provide relevaribrmation to potential applicants. The key corfig,
benefits, and terms of the program -- what is,&hdt is not covered under the award, as well asd¢lee to
fulfill the two-year home residence requirementhat conclusion of the award -- should be fully died to
candidates and nominees before they accept an andrttavel to the United States. Recruitment and
publicity materials should include essential infatman for applicants who are unfamiliar with theSU.
educational system. Recruitment and publicity maeshould include a statement indicating that
accompanying dependents are not permitted on tigrgn. Sample publicity materials should be inetlith
the proposal attachments section.

Pre-program English-Language Training

Applicant organizations must describe plans forgnmagram English-language training. These orgdions
must also describe plans for arranging for the atstration of the TOEFL or other test(s) to detereni
suitability for pre-program English-language trami Some participants may require intensive Ehglis
language instruction. Those participants requinmegnsive pre-program English may be placed tagatha
single institution prior to the core academic pergr Applicants should describe English as a Second
Language programs and services that they are e pauprovide during the program to participantsdieg
additional language work.



Placement

The selection of appropriate U.S. host collegessential to the success of the Community CollegellEy
and Administrator Program with Indonesia. Eachipigant should be assigned to a single primary hos
college where participants will observe college,lidlassroom teaching, and administrative practicése
colleges that serve as primary host campuses déosidministrators and faculty should indicate whib sarve
as the host college coordinator. This person shbelexperienced in group dynamics and organizaition
development to lead a regularly scheduled meetiwgring areas such as professional developmensneed
The coordinator will also be responsible for loigat and programmatic issues.

Please describe the accredited U.S. communitygesievhere participants will be placed. Each prynhast
college should be selected on the basis of exaalanthe field(s) in which the college is hostpagticipants,
ability to leverage institutional and private sedtmnding, resources to support Indonesian faciy
administrators, previous experience in internatiexahanges, and availability of appropriate hogsirHost
colleges should be committed to assist with housiegparticipants in the program.

Host colleges will be expected to have experienamnducting international education programs udicig
hosting international students and visitors. Tewpient will work to obtain financial aid, schadaips, tuition
awards, in-state tuition, and private sector fugdincluding support from foundations, businesges\vac
groups, as cost-sharing for the program componaheruwhich participants course in their fields.isTh
coursework can be accomplished either through fbemallment, audit or informal audit. Proposaiesid
also describe how strong identification with thegram will be encouraged and supported among the
participants and the host colleges. Host collefpesiid be identified in the proposal, and lettdrgroject
commitment from the senior administrative officaithorized to make such a commitment should bedec
for each college. Proposals should describe giesteo incorporate each of the participants imitege and
community life.

Each participant should each be assigned a mewtordmong the faculty and administrators of the hos
institution. For faculty participants, the menstiould have teaching responsibilities relevanhtsé¢ of the
participant; for administrator participants, thermue should have relevant administrative respolisds. The
mentor should be responsible for providing guidaegearticipants as they conduct research on fhiejects.
Mentor faculty are encouraged to invite particigaiottheir classes in order to observe, assisip#each as
appropriate. Mentor administrators are encouraggermit program participants to job shadow owjte
other hands-on learning opportunities. Mentorsukhanderstand that program participants may bespegith
substantial experience. Program participants suttstantially similar projects may be assigned adkwvith
the same mentor.

Pre-arrival Information

Proposals should include a sample pre-arrival médion packet. Information should be complete and
detailed. Key points concerning program requireisieacademic departments and available coursesirtipu
what to pack, personal budgeting considerations atimer critical issues should be included in tragamal.
The material should be designed to serve as alysestarrival reference as well, supplemented with



additional information.
Professional Development and Leadership Training

Proposals should describe how all participants lvglprovided with opportunities for professional
development and leadership training through sersjveorkshops, and other activities. Proposalsishou
explain how participants will engage in structuoggbortunities such as seminars or workshops toaegdh
ideas, experiences, and teaching best practiceduM8. community college faculty on a regular basisng
the program. As part of the structured seminatjgpants should also have the opportunity to aksctheir
progress developing their individual projects. gorgals should include a description of plans tmohice
Indonesian faculty and administrators to the Uighdr education system and provide them with aebett
understanding of U.S. community colleges, theirsiois and philosophy, their administration, andrtihele in
the U.S. economy including their role in providiagress to higher education for students from lessqged
backgrounds. The administrative practices withclparticipants should gain first-hand experiemoéuide
governance, finances, student services, and ationlagreements with four-year institutions. Psals
should also describe plans to provide course aggaad registration assistance to faculty partidgpéand
administrator participants at their discretion),onill be expected to attend at least one coursledi field.

The proposal should provide a detailed descripticthe program-wide mid-semester seminar emphasgizin
how the administrators and faculty members wilbb&ught together to develop strategies for coofmaratith
one another after they return home to their repgeaistitutions. This three or four-day event glioalso
provide leadership skills development and insightis best practices in teaching and administration.

Program Activities

Applicants should describe plans for: U.S. origatgtgoals and approaches for the professionalldpreent
portion of the program, including any special atit; opportunities for structured, ongoing engaget with
U.S. community college faculty and administrataxdiural and community projects; evaluation andiofw}
up; and alumni tracking. Proposed enrichment dppdres might include such activities as volunteerk
and participant presentations to college classeal schools and the community, and matching digigants
with a local host family. Applicants must demoaggtrthat they can provide effective support syst@ush as
English language tutoring, counseling, host fantdbnsultation with U.S. community college facultyda
administrators) to the participants during the paog The cooperating organizations should assgogram
coordinator who can serve as a central resourpartipants regarding their program, the J-1 \ésal
aspects of cultural adjustment. The program coatdr also serves as a link between the particspamd the
Bureau.

To support the mutual understanding goal of thénarge, the Bureau is interested in opportunities fo
enrichment experiences related to U.S. institutisosiety, and culture, including opportunities participants
to better understand and appreciate diversityerlthited States. The Bureau welcomes creati\asitie
exposing participants to American institutions,rsas discussion groups with U.S. community colliegelty
and administrators, faculty and student associatieatings, visits to political campaign offices quudling
places, attendance at school board or city conmedtings, exposure to American religious institugicand



civic-related volunteer work. Participant attencaat museums, concerts, plays, and other cubveaits
featuring American content should be encouragedaaititated whenever possible. The recipient
expected to keep the Bureau informed of the pregréthese enrichment experiences as well as apacts
of the program throughout the year.

Participant Monitoring

Proposals must discuss how the participants' pssgreachieving program goals and objectives vall b
monitored at their U.S. host colleges (e.g. survieysrviews, work plans). Applicant institutiossould
describe the personal care and proactive senhegscan provide to the participants. Proposalsiishdte the
intended frequency of communication with the pgraats, and outline performance goals or benchnfarks
each semester in the United States. Proposalsdsaiso discuss evaluation of participants' suceasd the
monitoring of their problems during the programwesdl as mechanisms to address the quality of @pant
activities. Staff assigned to the project showdchdnstrate strong interpersonal and cross-cultural
communication skills, experience in group dynanaicd organizational development, sensitivity, and a
flexible approach that is responsive to the indraidparticipant and his/her circumstances.

Participant Responsibilities

Participants will be sponsored under a SEVIS prognamber for which the Bureau will provide the pipal
responsible officer. In accordance with J-1 Visguiations, participants will be expected to mamthe
equivalent of a full-time course of study. Theysnhcomply with all of the requirements of the pangrand
host college. Participants must return immediaielheir home countries upon completion of thedacaic
program. Programs should not be extended. Raatits may be removed from the program for acadaone
performance, behavioral misconduct, or inabilityukill the program goals. The final decisionremove a
participant will be made by the Bureau after cotadigdn with the cooperating organization and thstho
college. Each participant is required to read sigd terms and conditions, which must be approvetth®
Bureau.

Alumni Tracking and Follow-On Activities

Alumni activities are an important part of the Baws academic exchange programs. Alumni prograghimin
the form of newsletters and list-serves providésgcal program follow-on and maximizes and extetius
benefit of the participants' program in the Unigtdtes. Applicants are strongly urged to outlioe they will
creatively organize and financially support aluradiivities at no further cost to the Bureau. Alunacking
is critical for the evaluation of the program aond the implementation of worthwhile follow-on pragns.
Proposals should describe how long-term links aithmni will be fostered and maintained. Applicasiteuld
detail how database systems will be maintainedugaidted beyond the duration of the Cooperative égent
and how often updated database information wilhtmrided to the Bureau. Applicants should explemw
these efforts will be coordinated with the Buretie, Fulbright Commission and the Public Affairs (Becat
the U.S. Embassy, and other non-governmental argaons that may undertake alumni activities fas th
program.



All statistical information gathered and compiledthe cooperating organizations on the programagipaints
and alumni should be transferable to the databasetamed at the Bureau. Therefore, cooperating
organizations must confirm that their systems filecting and storing data on participants are catibfe
with the Bureau's system. Please refer to thed?@idditional guidance.

J-Visa and Tax Requirements

The cooperating organization will be responsibledesignating one Alternate Responsible Officeraurad
SEVIS program number under the Bureau’s respoitgibil issue DS-2019 forms to participants in this
program. Visa support will not be offered for degents. Organizations cooperating with the Buathis
program will retain all administrative work for thesuance of DS-2019 forms. In addition, coopecati
organizations must ensure that administration eseéhscholarships is in compliance with reporting) an
withholding regulations for Federal, state, andildaxes as applicable.

Health Benefits

The cooperating organization must enroll participan the Bureau’s ASPE health benefits program and
provide assistance to participants regarding médmzaerage issues. The Bureau health coveragegrog
provides limited accident and sickness, repatmatibremains, and medical evacuation coverage for
participants in the exchange phases of the progieme. Bureau will provide the necessary instrudiand
forms for the participants to complete prior tosla Cooperating organizations will assist in prasg claims
to the ASPE program administrator and consult withBureau on participant health issues that niagtaf
successful program completion. Please note tlkeaBtiteau’s health benefits program is describetearPSI.

PROPOSAL CONTENTS

Applicants should submit a complete and thorougipgsal describing the program in a convincing and
comprehensive manner. Since there is no oppoyttoriapplicants to meet with reviewing officiathe
proposal should respond to the criteria set fortthe solicitation and other guidelines as cleaglyossible.

Proposals should address succinctly, but complétetyelements described below and must follovioathat
requirements. Proposals should include the folhgwiems:

TAB A - Application for Federal Assistance Covere8h(SF-424)

TAB B - Executive Summary
In one double-spaced page, provide the followirfigrmation about the project:

Name of organization/participating institutson

Beginning and ending dates of the program

Proposed theme

Nature of activity

Funding level requested from the Bureau, total @ogcost, total cost-sharing from
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applicant and other sources

6. Scope and Goals
a. Number and description of participants
b. Wider audience benefiting from program (oveirajbact)
c. Geographic diversity of program, both U.S. andrseas
d. Fields covered
e. Anticipated results (short and long-term)

TAB C

Calendar of activities/itinerary

Narrative

In 20 double-spaced, single-sided pages, provitiailed description of the project
addressing the areas listed below.

Vision (statement of need, objectives, goalaghts)

Participating Organizations and institutions

Program Activities (orientation, academic comgratn mid-program seminar, cultural
program, participant monitoring)

Program Evaluation

Follow-on

Project Management (host college coordinatodskay staff)

Work Plan/Time Frame

whh e

No ok

TAB D - Budget Submission

Funding of approximately $500,000 is availablegdoygram and administrative costs. The
proposal should include comprehensive line itengetglfor program and administrative costs.
In addition, applicants must submit a comprehenBiwdget narrative demonstrating how cost
estimates were derived. Sample budget format redgund in the PSI document. The number
of participants that the institution proposes torsgor should be clearly stated. The Bureau
reserves the right to reduce, revise, or increagggsal budgets in accordance with funding
availability and the needs of the program.

A clear and cogent budget narrative must accomganpudget to explain and justify each line
item. Please refer to the RFGP and PSI for compflatiget guidelines and formatting
instructions. In addition, the budget notes oratare should indicate how the organization will
monitor and track expenditures throughout the domatf the Cooperative Agreement to avoid
under- or over-expenditure.

As with other exchange programs, the Bureau is cittedinto containment of costs consistent
with overall program objectives and sound managémdine total administrative costs funded
by the Bureau must be reasonable and appropriate.

Cooperative Agreement funded expenditures may @;lbut are not limited to, the categories



below.

PROGRAM EXPENSES

. Round-trip travel domestic and international traeelparticipants from home city to the
U.S., coach class (via American carrier and foltoyviFly America” regulations); for the
purposes of budgeting, applicants may assume #natipants will come from Indonesia;

. Applicable tuition and community college fees;

. Maintenance allowances (estimate and explain aropppte stipend level for the location of
the host campuses). Maintenance allowances sheudfficient to enable participants to
meet the costs of lodging, food, clothing, anddeaital purchases throughout the period of
the Cooperative Agreement in the locations wheeegotirticipants will be residing.

. Applicable domestic travel within the U.S.

. Educational materials including books, supplieshsas uniforms, and other professional
equipment necessary for professional developmethigiparticipant’s field of interest
(estimate and explain an appropriate stipend lgvel)

. Costs for a three to four-day program-wide mid-s&greseminar;

. Arrival orientation materials and expenses;

. Advising and monitoring of participants;

. Travel and per diem for senior staff members ofpewating organization to monitor and
evaluate programs at host colleges;

. Costs of academic and cultural support and enrich@&ivities;

. Costs for alumni activities;

. Evaluation;

. Withholding for taxes as necessary;

ADMINISTRATIVE COSTS

. Staff salaries and benefits (each staff membeihasiber position must be listed separately).
Please also note the percentage of his/her tatal spent on this program.

. Communication costs (e.g. fax, telephone, postamamunication equipment, etc);

. Office supplies;

. Printing and duplication costs;

. Administration of tax withholding and reporting @gjuired by Federal, State, and local
authorities and in accordance with relevant taaties;

. Participant Grant tax obligations;

. A-133 Audit fees;

. Other direct costs; and

. Indirect costs.

TAB E

Resumes of all program staff should be includeithénsubmission. No resume should
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exceed two pages.

TAB F
1.) SF-424B, “Assurances - Nonconstruction Progfams

2.) First time applicant organizations and orgatians which have not received an assistance award
(Cooperative Agreement) from the Bureau duringpthst three (3) years, must submit as an
attachment to this form the followin¢g) one copy of their Charter OR Atrticles of Incargtion; (b)

a list of the current Board of Directors; and (gjrent financial statements. Note: The Bureau
retains the right to ask for additional documentaf those items included on this form.

3.) Please note: Effective January 7, 2009, all applicants for thedau’s federal assistance awards
must include in their application the names ofatives and/or senior executives (current officers,
trustees, and key employees, regardless of améeont@pensation). In fulfilling this requirement,
applicants must submit information in one of thikofwing ways:

Those who file Internal Revenue Service Form 98&ttirn of Organization Exempt
From Income Tax," must include a copy of relevamtipns of this form.

Those who do not file IRS Form 990 must submitiimfation above in the format of
their choice.

In addition to final program reporting requiremeraward recipients will also be required to submit
a one-page document, derived from their progrararteplisting and describing their grant activities
For award recipients, the names of directors arsoror executives (current officers, trustees, and
key employees), as well as the one- page desaripfigrant activities, will be transmitted by the
State Department to OMB, along with other informatrequired by the Federal Funding
Accountability and Transparency Act (FFATA), andlwe made available to the public by the
Office of Management and Budget on its USASpendiog website as part of the Bureau's FFATA
reporting requirements.

4.) Include other attachments, if applicable,the. SF-LLL form, etc.

REVIEW PROCESS

Eligible proposals will be subject to compliancéhwirederal and Bureau regulations and
guidelines and forwarded to Bureau panels for adyigeview. Proposals may also be
reviewed by the Office of the Legal Adviser or iji@r Department elements. Final
funding decisions are at the discretion of the D@pant of State's Assistant Secretary for
Educational and Cultural Affairs. Final techniealthority for assistance awards
(Cooperative Agreements) resides with the Burgatesits Officer. The Bureau reserves
the right to reduce, revise, or increase proposdgbts in accordance with the needs of
the program and availability of funds.
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Review criteria are listed in the RFGP.

APPLICATION SUBMISSION
The RFGP indicates the date the complete propabatission is due and the address at
the Bureau to which the submission must be seheréelare NO EXCEPTIONS to this

deadline.

For further information regarding this program loe tompetition, call Mary Lou
Johnson-Pizarro at (202) 632-9483; emahnson-PizarroML@ State.Gov




